
 

EAGLE COMMUNITY PRIMARY SCHOOL  

FULL BOARD OF GOVERNORS  

MEETING TO BE HELD ON MONDAY 17
th
 JULY 2023 @ 6:00PM. 

 

AGENDA 

 

 

 

 

 

 

1) APOLOGIES FOR ABSENCE  

2) MINUTES OF THE PREVIOUS MEETING HELD ON 15 May 2023 TO BE 

APPROVED BY THE GOVERNING BODY AND SIGNED BY THE CHAIR 
 

3) MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING  

4) DECLARATION OF CONFLICT OF INTEREST ON THIS AGENDA  

5) GOVERNING BODY STRUCTURE 

 LA Governor update 

 Staff Governor update 

 Recruitment 

 Diversity Indicators 

 

6) RESOURCES COMMITTEE FEEDBACK (05 Jul 2023)  

7) STANDARDS AND CURRICULUM COMMITTEE FEEDBACK (11 Jul 2023)  

8) SCHOOL DEVELOPMENT PLAN 22-23 – Review   

9) SCHOOL DEVELOPMENT PLAN 23-24 – New Priorities  

10) SAFEGUARDING (Standard Agenda Item) – Self-Assurance Audit 22-23 Review  

11) GOVERNOR TRAINING, MONITORING AND VISITS (REQUEST & FEEDBACK)   

12) CORRESPONDENCE (School Improvement Visits)   

13) FUTURE AGENDA ITEMS  

14) ANY OTHER BUSINESS  

15) ANY CONFIDENTIAL BUSINESS  

16) DATE AND TIME OF FUTURE MEETINGS   

 


