EAGLE COMMUNITY PRIMARY SCHOOL
FULL BOARD OF GOVERNORS

MEETING HELD ON MONDAY 28t SEPTEMBER 2015 @ 6PM.
AGENDA

1)

APOLOGIES FOR ABSENCE

2)

MINUTES OF THE LAST MEETING/MATTERS ARISING

3)

CONFLICT OF INTEREST

4)

APPOINTMENT OF CHAIR/VICE/COMMITTEES

5)

HT SCHOOL CONTEXT REPORT

6)

ACHIEVEMENT NOTEPAD

(BASED ON THE EA DOCUMENT HIGHLIGHTING STATUTORY TESTING YEAR GROUPS AND Y4)

7)

SDP PRESENTATION
(BASED ON THE YEAR REVIEW COLLATED AND SHARED WITH STAFF TO FORM THE NEW SDP)

8)

FEEDBACK FROM GOVERNORS RE: OFSTED WORKSHOP

9)

POLICIES FOR APPROVAL
INCLUDING: FINANCE; CHARGING & REMISSIONS: PAY POLICY; TEACHER APPRAISAL: STAFF
CAPABILITY; REGISTER OF BUSINESS INTERESTS; MARKING AND FEEDBACK; MEDICAL POLICY

10) FUTURE AGENDA ITEMS

11) CORRESPONDENCE

12) ANY OTHER BUSINESS

13) DATE AND TIME OF FUTURE MEETINGS




