EAGLE COMMUNITY PRIMARY SCHOOL
FULL BOARD OF GOVERNORS

MEETING TO BE HELD ON MONDAY 2 OCTOBER 2023 @ 6:00PM.

AGENDA

1)

APOLOGIES FOR ABSENCE

2)

MINUTES OF THE PREVIOUS MEETING HELD ON 17 JULY 2023 TO BE APPROVED
BY THE GOVERNING BODY AND SIGNED BY THE CHAIR

3)

MATTERS ARISING FROM THE MINUTES OF THE LAST MEETING

4)

DECLARATION OF CONFLICT OF INTEREST ON THIS AGENDA

5)

APPOINTMENTS:
Chair/ Vice Chair/ Online Safety Governor/ SEND Governor/
Safeguarding Governor/ Health & Safety Governor/ Committees/
Register of Business Interests

6)

GOVERNING BODY STRUCTURE:
Co-Opted Governor recruitment
Staff Governor re-appointment 29 Sep 2023

7)

SCHOOL CONTEXT REPORT

8)

HEAD’s REPORT (inc)
e  SDP Priorities

9)

SAFEGUARDING (Standard ltem)

10)

HEAD TEACHER PERFORMANCE MANAGEMENT (14 Nov 23 am)

1)

GOVERNOR TRAINING, MONITORING AND VISITS (REQUEST & FEEDBACK) (inc)
e  Governor Monitoring Schedule
o Website Audit
e Risk Register

12)

POLICY REVIEW

Child Protection & Safeguarding, Code of Conduct, Educational Visits, Finance
Charging & Remissions, Pay Policy, Pupil Premium, Relationship Management, Staff
Capability, Virtual Meeting

13)

CORRESPONDENCE

14)

FUTURE AGENDA ITEMS

15)

ANY OTHER BUSINESS

16)

ANY CONFIDENTIAL BUSINESS

17)

DATE AND TIME OF FUTURE MEETINGS




